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ELIGIBILITY 
Funding through this application is available to State and local law enforcement agencies and 

the Washington/Baltimore High Intensity Drug Trafficking Area (W/B HIDTA).  
 
 

IMPORTANT NOTES 
Applicants are required to apply for grant funding through the Governor's Office  

of Crime Control & Prevention online application process located at 
https://grants.goccp.maryland.gov. Instructions for completing the online application can be 
found at http://goccp.maryland.gov/wp-content/uploads/NOFA-application-instructions.pdf.  
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Getting Started 

 
Thank you for applying for the Heroin Coordinator Grant Program from the Governor's Office of               
Crime Control & Prevention (Office). The primary purpose of this program is to decrease the               
number of fatal and non-fatal overdoses in Maryland as a result of illicit opioid use. By increasing the                  
data entry of drug investigations, drug seizures, drug arrests, heroin and opioid overdoses, and other               
drug-related investigative activities into the Washington/Baltimore High Intensity Drug Trafficking          
Area’s (W/B HIDTA) Case Explorer Program, as well as uploading drug-related cellular phone extracts              
into HIDTA’s Communications Analysis Portal (CAP), the W/B HIDTA will be able to produce actionable               
information and make it available to public health and public safety professionals.  

 
This program primarily supports GOCCP’s objectives of developing coordinated criminal justice           
strategies at the Federal, State, and Local level and the development of data driven approaches, that                
improve information sharing among Maryland jurisdictions. This program also aligns with the concept of              
operation for the Maryland Criminal Intelligence Network (MCIN) which focuses on identifying,            
disrupting, and dismantling gangs and violent criminal networks involved in the distribution of illegal              
drugs, the use of firearms in crimes of violence, firearms trafficking, human trafficking, or other               
inherently violent criminal enterprises, through enforcement, prevention, intervention, and reentry          
strategies. MCIN seeks to reduce violent crime by facilitating the formation of information             
technology-enabled partnerships that lead to the improved investigation and prosecution of violent            
criminals and their networks.  
 
If you need application assistance, please contact: 

 
Angela Carpintieri, Program Manager  
410-697-9297 
angela.carpintieri@maryland.gov  

 
Justice Schisler, Chief of Programs 
410-697-3334 
Justice.Schisler@maryland.gov  

 
The Governor's Office of Crime Control & Prevention’s success is measured by sub-recipient success. It               
is critical that we hear from you, our customers. To share your ideas of how the Governor's Office of                   
Crime Control & Prevention can serve you better, email your program manager. 

 
 

 
 
 
 
 
 
 
 

Governor's Office of Crime Control & Prevention Mission: 
To serve as a coordinating office that advises the Governor on criminal justice strategies. The office                
plans, promotes, and funds efforts with government entities, private organizations, and the community             
to advance public policy, enhance public safety, reduce crime and juvenile delinquency, and serve              
victims.  
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I. ELIGIBILITY CRITERIA 

 
The following entities in Maryland are eligible to submit applications for Heroin Coordinator 
Grant Program funding: 

● State law enforcement 
● Local law enforcement 
● Washington/Baltimore High Intensity Drug Trafficking Area (W/B HIDTA) 

 
Additionally, the Heroin Coordinator Grant program is only open to current sub-recipients 
receiving funding for this program. Sub-recipients may not apply for more than the amount 
awarded during FY 2018.  

 
II. PROGRAM DESCRIPTION  

 
A.  Requiring Agency 

Governor’s Office of Crime Control and Prevention (GOCCP) 
 

B.  Opportunity Title 
Heroin Coordinator Grant Program 
 

C.  Submission Date  
Thursday, June 21, 2018 by 3 PM 
 

D.  Anticipated Period of Performance 
July 1, 2018 to June 30, 2019 
 

E. Funding Opportunity Description  
The Heroin Coordinator Grant Program is built on recommendations from the Heroin & Opioid 
Emergency Task Force which was chaired by Lt. Governor Rutherford. This Task Force, 
established by Executive Order 01.01.2015.12, was created to prevent, treat, and reduce 
heroin and opioid abuse in Maryland, as well as to advise and assist the Governor in setting 
up a coordinated statewide course of action. In an effort to identify recommendations, the 
Task Force held six regional summits throughout the State, in 2015, to hear testimony from 
addiction treatment professionals, those with substance use disorders, and other 
stakeholders. Pursuant to the Executive Order, the Task Force was required to submit 
recommendations, in the form of a report, by December 1, 2015. The report included 33 
recommendations including Designating HIDTA as the Central Repository for All Maryland 
Drug Intelligence. In addition to designating W/B HIDTA as the central repository for 
statewide drug intelligence, the task force recommended that all State agencies report their 
drug intelligence to HIDTA and encouraged local allied law enforcement agencies to do so as 
well.  
 
The purpose of the Heroin Coordinator Grant Program is to promote a coordinated law 
enforcement and investigative strategy to battle the heroin epidemic through cooperation and 
data sharing. Without the cooperation of all law enforcement and correctional facilities, the 
State cannot accurately evaluate the drug threat and optimize state and local efforts. 
Currently, information connected to  heroin and/or fentanyl overdoses and the drug 
trafficking organizations that supply them is siloed in disparate law enforcement systems and 
not shared with surrounding jurisdictions. Heroin trafficking is not confined within 
jurisdictions, and a large part of a comprehensive state law enforcement strategy is 
coordinated investigations to maximize the impact of state funding and strategies.  
 
Therefore, in an effort to address the heroin and opioid epidemic within the State of 
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Maryland, funding is available for law enforcement agencies and the W/B HIDTA to cover the 
cost of a full-time Heroin Coordinator position. The Heroin Coordinator will be tasked with 
entering all drug investigations, drug seizures, drug arrests, heroin and opioid overdoses, and 
other drug-related investigative activities into HIDTA’s Case Explorer, as well as assisting law 
enforcement with drug-related cellular phone extract uploads into HIDTA’s Communications 
Analysis Portal. The Heroin Coordinator will also be tasked with conducting in-house analyses 
for the jurisdiction to improve public knowledge and data accessibility, further examining 
information provided by HIDTA to link investigations cross-jurisdictionally, identifying cases 
suitable for enhanced prosecution, and specifically examining overdoses to identify additional 
risk factors for referral to behavioral health intervention. 
 
As the central repository for all Maryland drug intelligence, the W/B HIDTA will serve as the 
analytical hub for this data. HIDTA will collectively analyze information and disseminate 
reports to law enforcement for appropriate investigation and follow-up. Through these 
collaborative efforts and partnerships, this data sharing and data dissemination process will 
ultimately allow law enforcement to identify distributors linked to multiple overdose cases and 
track opioid overdose trends.  HIDTA will also compare the resulting list of opioid overdoses 
to those persons under the supervision of the Division of Parole and Probation. The findings, 
including whether the overdose was a repeat occurrence, will be shared with the Department 
of Public Safety and Correctional Services for appropriate follow up. 
 
The Heroin Coordinator will receive several trainings to include, but not limited to, the 
following: 
● HIDTA’s Case Explorer 
● HIDTA’s Communications Analysis Portal (CAP) 

 
III. PROGRAM REQUIREMENTS 

 
A. Participation and User Agreements 

Prior to application, the applicant agency must sign the Case Explorer and Communications 
Analysis Portal Participation Agreements as well as the Case Explorer Addendum: Limited 
Grant of Permission to Share Data: Heroin/Opiates in Maryland. Applicants should upload 
signed copies of both documents into the Documents Section of the Grants Management 
System to verify compliance.  

 
B. Heroin Coordinator Position Description 

The Heroin Coordinator will be tasked with entering all drug investigations, drug seizures, 
drug arrests, suspected heroin and opioid overdoses, and other drug-related investigative 
activities into HIDTA’s Case Explorer Program, as well as assisting law enforcement with 
drug-related cellular phone extract uploads into the Communications Analysis Portal (CAP). 
These tasks will occupy approximately 50% of the Heroin Coordinator’s time.  
 
The remaining 50% of the time will consist of conducting in-house analyses for the 
jurisdiction upon request, further examining information provided by HIDTA, and 
disseminating referred high-risk victim information to public health for outreach.  
 
The Heroin Coordinator will be embedded within the law enforcement agency, preferably 
within the local or regional Drug Task Force, intelligence center or MCIN site, so that all law 
enforcement personnel (e.g., patrol, detectives, etc.) may meet with this individual in 
reference to search warrants, statements, etc.  
 
The Heroin Coordinator will work with the jurisdiction’s Drug Task Force - this Task Force 
may consist of local municipalities and the State Police - in an effort to ensure that a 
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partnership is in place when responding to fatal and nonfatal overdoses. In order to ensure 
that all appropriate information is entered into HIDTA’s Case Explorer and all uploads in CAP 
are completed, it is essential that the applicant agency be contacted whenever an overdose 
occurs. In doing this, the Heroin Coordinator will be able to capture all data, as it pertains to 
drugs, so it may then be provided to HIDTA which serves as the central repository for 
statewide drug intelligence. 
 
The Heroin Coordinator will also be required to partner with HIDTA in the dissemination of all 
drug-related intelligence (e.g., drug investigations, drug seizures, drug arrests, heroin and 
opioid overdoses, and other drug-related investigative activities) for investigative purposes. 
As the local point of contact on overdose trends and the manager of a locality’s drug 
intelligence, the Heroin Coordinator will be required to partner with local health departments 
and/or local addictions agencies under the governance of the Maryland Department of 
Health. The Heroin Coordinator will provide insight through participation in local Overdose 
Review Teams and facilitate local information sharing between law enforcement, public 
health, and public safety when needed. This may include, but is not limited to: release of 
drug trend information to inform local health prevention efforts, authorized disclosure of 
victim information for follow up services, Good Samaritan Law protected referrals to parole 
and probation to facilitate court access to behavioral health assessment and treatment, 
and/or coordination of law enforcement with local harm reduction programs. 
 
Ideally, the Heroin Coordinator will have a background consisting of prior law enforcement 
and investigation, as well as the required analytical capabilities to appropriately analyze 
reports received through HIDTA. 

 
C. Outcome and Output Measures 

Grantees will be required to track and measure program outputs and outcomes. Entering 
data into HIDTA’s Case Explorer Program and Communications Analysis Portal allows the 
HIDTA to report monthly statistics to the Governor’s Office of Crime Control & Prevention. 
Monthly, the HIDTA will provide GOCCP with the following outputs for each of our Heroin 
Coordinator sub-recipients.  
● Total number of cases entered into Case Explorer. 
● Total number of overdose cases entered into Case Explorer. 
● Total number of other drug cases entered into Case Explorer. 
● Total number of drug dealers identified.  
● Total number of drug trafficking organizations identified.  
● Total number of drug arrests entered into Case Explorer. 
● Number of investigations enhanced through coordination with the W/B HIDTA. 
● Total number of fatal overdoses entered into Case Explorer. 
● Total number of non-fatal overdoses entered int Case Explorer. 
● Dollar amount (USD) of currency seized related to heroin/opioid investigations.  
● Number of vehicles seized related to heroin/opioid investigations. 
● Number of firearms seized related to heroin/opioid investigations.  
● Weight of illicit opioid seized (in grams) excluding counterfeit pills.  
● Number of prescription opioid medication seized.  
● Number of counterfeit prescription opioid medication seized.  
● Total number of non-fatal overdose victims referred to treatment.  
● Number of phone extractions uploaded into the CAP from overdose investigations.  
● Number of phone extractions uploaded into the CAP from other investigations.  
● Number of Call Detail Records (CDRs) uploaded to the CAP from overdose investigations.  
● Number of Call Detail Records (CDRs) uploaded to the CAP from other investigations.  
 
The data from each site will be consolidated and analyzed by the Maryland Statistical 
Analysis Center to evaluate statewide program performance. This reporting requirement is in 
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addition to the quarterly programmatic and fiscal reports submitted to GOCCP.  

 
IV. APPLICATION PROCESS 

 
Applicants are required to apply for grant funding through the Governor's Office of Crime Control 
& Prevention web-based application process, which may be accessed through the homepage: 
www.goccp.maryland.gov by clicking on GRANTS MANAGEMENT SYSTEM, or going directly to 
the login screen using the web URL: https://grants.goccp.maryland.gov.  
 
In order to use the Office’s web-based application you must have a User ID.  
 
If you have not previously applied through the web, go to the following web URL to obtain 
instructions and the information required to obtain a User ID and password: 
http://goccp.maryland.gov/grants/requesting-access/ 

 
The last day to request a User ID is Thursday, June 14, 2018.  If you have previously applied 
through the web, use your existing User ID and password. 

 
If you have previously applied to the Governor's Office of Crime Control & Prevention, but do not 
have your User ID, or are having technical issues with the system, contact the Governor's Office 
of Crime Control & Prevention Helpdesk via email at support@goccp.freshdesk.com for 
assistance. 
 
If you need assistance completing the program specific information required in the online 
application, please contact Angela Carpintieri at 410-697-9297 or 
Angela.Carpintieri@maryland.gov.  
 
The online application must be submitted no later than 3:00 PM on Thursday, June 21, 
2018.  
 

V. TRAINING/TECHNICAL ASSISTANCE (TA) 
 
To help applicants prepare and submit applications that reflect GOCCP’s established guidelines 
and procedures, training is provided through training videos posted on the GOCCP website. 
These may be accessed through the following URL: 
http://goccp.maryland.gov/grants/gms-help-videos/.  
 
Please review the training videos prior to beginning your application to become familiarized with 
system guidelines, fiscal review and tips, civil rights requirements, etc. 

Additionally, instructions for completing the online application can be found at 
http://goccp.maryland.gov/grants/programs/. Applicants are encouraged to to review these 
instructions prior to completing the online application.  The narrative section of the application 
should be completed in an outline-style format (retaining all numbering, lettering, and section 
headers).  
 

VI. IMPORTANT DATES 
 
Deadline to Request a User ID May 14, 2018 
Deadline to Submit an Online Application June 21, 2018 
Award Documents/Denial Letters Emailed June, 2018 
Sub-award Start Date July 1, 2018 
Sub-award End Date June 30, 2019 
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VII. APPLICATION EVALUATION 

 
GOCCP will assess the merits of the proposed program in each of the following areas (See Notice 
of Funding Availability Application Instructions located at 
http://goccp.maryland.gov/grants/programs/): 

● Problem Statement  
● Program Goals 
● Program Strategy / Program Logic / Assumptions  
● Performance Measurement (outputs and outcomes) 
● Management Capabilities / Cooperating Agencies  
● Program Sustainability 
● Budget (reasonableness, cost effectiveness) 
● Scope (geographic size and location) 
● Reach (ability to recognize and address the needs of underserved populations) 
● Audit Findings 
● Performance History with Previous Awards with GOCCP 

 
VIII. FUNDING SPECIFICATIONS 

 
A. Funding Cycle 

Commencement of awards funded under the Heroin Coordinator Grant for FY 2019 will begin 
July 1, 2018 and end on June 30, 2019.  Funds are paid on a reimbursable basis. 

 
B. Allowable Costs for Direct Services 

The following is a list of services, activities, and costs that are eligible for support with 
Heroin Coordinator Grant Program funds: 
● Salary and/or fringe for a heroin coordinator position 
● Purchase and/or maintenance of a cellebrite or XRY cell phone extraction tool 

 
C. Unallowable Costs 

The following services, activities, and costs cannot be supported with Heroin Coordinator 
grant funds at the sub-recipient level:  
● Operating expenses 
● Rental fees 
● Printing costs 
● Telephone/fax (possible funding source exceptions) 
● Food/beverage  
● Trinkets 
● Lobbying and Administrative Advocacy 
● Audit Costs 

 
The list above is not exhaustive. GOCCP reserves the right to make additional 
budget reductions/restrictions and adjustments at its discretion. 
 

IX. DISTRIBUTION OF FUNDS & REPORTING REQUIREMENTS 
 
GOCCP will distribute awarded funds to grantees on a quarterly reimbursement of expenditures 
basis following the timely submission of corresponding quarterly fiscal and programmatic 
reports. These reports must be submitted through the Grants Management System. All 
programmatic electronic reports are due within 15 calendar days of the end of each quarter. 
Financial electronic reports are due within 30 calendar days of the end of each quarter. All 
reporting activity occurs through the Grant Management System, using the same User ID and 
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password that were used for the application process. 

For further post-award instructions, read your Special Conditions and go to: 
http://www.goccp.maryland.gov/grants/general-conditions.php. 

 
A. Electronic Funds Transfer (EFT)  

GOCCP encourages the use of electronic funds transfer (EFT). To obtain the appropriate 
form, the address to submit the form, and a general overview, including FAQs, refer to 
the following website: 
http://comptroller.marylandtaxes.gov/Vendor_Services/Accounting_Information/Static_Fi
les/GADX10Form20150615.pdf. 

 
B. Match 

There is no match required for this funding source. Do NOT enter a match into your budget. 
If you wish to show other financial or in-kind contribution to your program, it may be written 
into your narrative. 
 

C.  Supplanting, Transparency, and Accountability  
Federal funds must be used to supplement existing state and local funds for program 
activities and must not replace those funds that have been appropriated for the same 
purpose. See the Office of Justice Programs Financial Guide (Part II, Chapter 3). There are 
strict federal laws against the use of federal funds to supplant current funding of an existing 
program. Jurisdictions must provide assurances and certifications as to non-supplanting and 
the existence of proper administrative/financial procedures.  

A strong emphasis is being placed on accountability and transparency. Grantees must be 
prepared to track, report on, and document specific outcomes, benefits, and expenditures 
attributable to the use of grant funds. Misuse of grant funds may result in a range of 
penalties to include suspension of current and future funds and civil/criminal penalties. 
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