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How is our performance?

8-507 Cycle Times
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Criteria for a Hold Status

Since October 1, 2017:

Total number of orders received since October 1: 199
Individuals placed into treatment: 116

Orders Received-but-not-yet-Placed as of January 25 at 6 p.m.:
Submitted for clearance - 16
Cleared -7
Scheduled - 13
Pending Court Response - 43 (this status is discussed below)

Average number of days to process - 17
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How are we managing the flow of orders?

Case Management System



Life-Cycle of an 8-505 Evaluation Order

Signed

Received

Validated &
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Screenshot: 8-505 Order
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Life-Cycle of an 8-507 Placement Order

Received

Validated & Submitted ¥
for Clearance

Cleared

Scheduled

Pending Court

Response

8-507 Orders are moved to the
“Pending Court Response” status when
MDH can perform no further processing
on the order due to dependence on an
official action by the court to resolve the
issue.

MDH does not change status to
“Pending Court Response” until after
the court has been notified of the issue.

All orders with a status of “Pending
Court Response” are placed “On Hold”
for the calculations of the 21-day clock.

The primary reason for placing orders in
this status is that the defendant has
additional cases that are not covered by

the 8-507 order.
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Screenshot: 8-507 Order
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Life-cycle, hold status, and R /Y / G indicator serve the same functions as for 8-505. The R/Y / G on 8-507 is relative to
the 21-day requirement.
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Criteria for a Hold Status

At any point in the processing an 8-505 or 8-507 order may be placed “on
hold” for a period of time if an issue arises that:

» Prevents MDH from further processing of the order, and
» Requires resolution by another party (typically in the judicial system)

For example:

« An 8-507 order may be placed “on hold” if the defendant has additional
cases that are not covered by the 8-507 order. MDH notifies the judge,
State’s attorney and defendant’s attorney. Once MDH receives another
8-507 for the additional cases, or the additional cases are cleared, the
order is taken off hold & processing continues.

« An 8-505 or 8-507 order may be placed “on hold” if a defendant cannot
be located (most often occurs when defendant is on the street under
own recognizance). Once defendant is located, order is taken “off hold”

and processing continues.
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Processing View

MDH staff can view all orders by status & see at a glance which ones are in the queue, which ones are in
compliance for processing time, and which ones are on hold.
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The Dashboard

The Dashboard allows MDH staff and management to view processing time statistics at a glance. The
system allows the user to “drill down” on any statistic to see the detailed orders.
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