Steven J. Kelly
Chair

100 Community Place, Crownsville, MD 21032

Maryland State Board of Victim Services
Joint Board Meeting/Strategic Planning Retreat
Staff by the Governor’s Office of Crime Control & Prevention
100 Community Place
1* Floor Conference Room
Crownsville, MD 21032
January 12, 2017
11:00 am to 2:00 pm

Agenda

l. Welcome and Introductions — Steve Kelly & Barbara Bond 11:00 am- 11:15 am
a. Overview of Agenda
b. Ground Rules
c. Approval of the Minutes
d. Regular Business
e VINE/VPO Transition to the Department of Public Safety & Correctional Services

1. Structure of the Board/Roles & Responsibilities — Steve Kelly 11:15am- 11:50 am
a. Overview of the Governor’s Family Violence Council — Jeanne Yeager &
Becky Allyn

b. Overview of the Children’s Justice Act Committee — Arnold Eby & Jessica Wheeler
c. Overview of the Maryland State Board of Victim Services — Steve Kelly & Kimberly Herndon

Working Lunch 11:45 pm to 12:15 pm (lunch will be provided)

I11.  Strategic Planning — GOCCP & Steve Kelly 12:00 pm - 1:30 pm
a. Mission & Vision — Steve Kelly
b. Development of Goals and Objectives, Statewide Victims Needs Assessment, and Strategic
Initiatives Committee Report — Steve Kelly, Alonzo Robertson, Molly Knipe

IV.  Next Steps/Moving Forward — Steve Kelly 1:30 pm - 2:00 pm
a. Upcoming Meetings/Calendar
b. Wrap-up and Review of Action Steps

MISSION STATEMENT
To ensure that all crime victims in the State of Maryland receive justice and are treated with dignity
and compassion through comprehensive victim services.



